
Welcome to the latest edition of the   
All Saints' Governor Newsletter  

We hope you have enjoyed previous newsletters and found them 
useful.  Hopefully, you will find time to read this one before being 
submerged in Christmas activities ! 

     Welcome to New Staff 

This term, as well as our new co-
headteacher, Hannah Gaynor, 
we are delighted to welcome 
Tatiana Collinge, who is covering 
Mrs Manning’s maternity leave 
and teaching the Year 1 class.    

As the end of term is now in sight, probably neither of them would 
describe themselves as “new” anymore !  We hope that they will be 
very happy as they involve themselves in life at All Saints’.   

In this edition of the Governor Newsletter, we explain about the 
practicalities of the co-headship arrangement, discuss some of the 
things that governors get up, and find out more about church 
week, the wellbeing agenda and funding for trips and visits. 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Our Key 
Principles 

Value Everyone 
Encourage 
Aspirations      

Enable Growth 
Work Together 
Encounter God        

All Saints’ is a 
place where 
everyone is 

encouraged to 
be the best that 

they can be. 

Our Christian 
Values 
Hope,                 
Peace,        

Friendship, 
Forgiveness, 

Thankfulness,        
Trust

CO-HEADSHIP 
How does having two 
headteachers work in 

practice ? 
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GOVERNORS 
Information about the 

responsibilities of 
governors at All Saints’.
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CURRENT TOPICS 
Keeping you up to date 

on some important 
issues for our school.
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TWO HEADS ARE BETTER 
THAN ONE ? 

Before the governors at All Saints’ made the 
decision to move to a co-headship model, we 
very much considered the pros and cons of 
such an arrangement.  Although job-shares at 
classroom teacher level are increasingly 
common in primary schools, it is quite rare to 
find examples of two people sharing the 
headteacher role. 

We were encouraged to read an article in the 
“Governing Matters” magazine, published by 
the National Governors’ Association (NGA), 
which described a successful co-headship 
arrangement at Surrey Square Primary School 
in Southwark.  The school was judged 
“outstanding” in 2016 and you can read more 
about OfSTED’s view of the school in their 
inspection report, available on their school 
website. 

As governors, we feel 
that the co-headship 
arrangement at All Saints’ 
has started in a very 
positive way this term, 
and we trust that this has 
been the experience of  
parents as  well. 

Certainly, Mrs Morton and Mrs Gaynor are 
hugely committed to making the co-headship 
model a success.  Sharing the decision-
making processes in school can be a real 
benefit  and we look forward to the 
partnership going from strength to strength.   

The information set out in the box opposite 
tries to capture some of the practical aspects 
of our co-headship arrangement.      

    Mrs Morton and Mrs Gaynor share 
some areas of responsibility, but 
each takes a lead role on others.  
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HELEN MORTON - CO-HEADTEACHER 

Helen is in school on Mondays, Tuesdays 
and part of Wednesdays.  She is leading 
on Resources and Budget issues and the 

school’s Christian Ethos. 

Some of Helen’s other 
areas of responsibility 
include Health and 
Safety, Premises Staff 
and Behaviour and 
Rewards. 

HANNAH GAYNOR - CO-HEADTEACHER 

Hannah is in school on Thursdays, 
Fridays and part of Wednesdays.  She 
is leading on Curriculum issues and the 
Wellbeing agenda. 

Some of Hannah’s other 
areas of responsibility 
include Attendance and 
Punctuality, Office Staff 
and supporting Teacher 
Trainee Students.   

Many of the leadership responsibilities 
of a headteacher will be carried out by 
both Helen and Hannah, obviously 
working in a co-ordinated way.   For 
example, they will each deal with any 
safeguarding issues which may arise 
on the particular days when they are in 
school. 

They have agreed to review how things 
are going on a regular basis and make 
any adjustments that are needed. 



WHAT DO GOVERNORS DO ? 
Well, we certainly have lots of meetings !  
Each term we have diary dates for six 
meetings involving governors, although no 
governor has to attend every meeting.  

You can find more information about the 
purpose of each of these meetings on the 
school website under the tab “School” then 
“Governing Body”.  

Following advice and guidance at a Local 
Authority Briefing Meeting for 
Headteachers and Chairs of Governors, 
each term begins with a meeting of the 
Steering Committee, which acts as the 
senior leadership team of the Governing 
Body.  Topics for the forthcoming term are 
considered and there is also an opportunity 
to discuss more strategic issues.   

During the first half of each term, the various 
Committee meetings take place - Curriculum, 
Resources and Christian Ethos.  There are 
about six governors on each of these 
Committees, which are chaired by different 
members of the governor team. 

In the second half of each term the full 
Governing Body meeting takes place and any 
proposals put forward by the various 
Committees are considered.   

Finally, the term ends with a Governor 
Development Session, which provides us 
with on-going training and development.  
This term we are looking at the implications 
of the Wellbeing agenda. 
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KEY TASKS FOR THE GOVERNING BODY 

National guidance recommends that the 
board of governors should operate at a 
strategic level and focus on three core 
functions: 

• Setting the vision, ethos and strategic 
direction of the school 

• holding the headteacher to account for 
the school’s educational performance  
(in our situation, this involves both the 
co-headteachers) 

• ensuring that financial resources are 
well-spent 

The co-headteachers and staff are 
responsible for the day-to-day 
management of the school and governors 
should not try and interfere with this. 

However, governors are encouraged to 
visit the school as much as possible to 
ensure that they know the school well.    
Some of our governors listen to readers, 
assist with homework club and accompany 
children on school trips.  At All Saints’ we 
have also adopted the practice of each 
class having a Class Governor Friend.   



 4

Governor Newsletter                                                                                                                   Autumn 2018

SOME IMPORTANT ISSUES FOR OUR SCHOOL 
As we draw toward the end of the Autumn Term, we share with you some information about 
three important areas of activity at All Saints’. 

We would ask parents to particularly reflect on the information provided about the cost of 
school trips and visits.  We know how valuable these experiences can be for your children - 
often creating memories that can last a lifetime - and it would be very sad if some activities  
were not able to continue because of lack of funding.

CHURCH WEEK 
As a church school, we benefit tremendously from the support provided by so 
many members of All Saints’ Church, and nowhere is this seen more clearly 
than in our annual Church Week, which takes place just before the October 
half-term. 

Church Week allows the children to visit the church over a three-day period 
and take part in an amazing range of activities, all organised by volunteers 
from the church.  Our special thanks this year go to Sarah Holton, the 
Children and Families Worker at All Saints’, for all the time and effort put into 
organising the week and making it such a success. 

WELLBEING 
Schools across the country are reporting an increasing number of wellbeing 
and mental health issues among children, young people and staff.  Research 
also indicates that those experiencing emotional and mental health difficulties 
often do not receive the support they need. 

We are very fortunate in Stockport to have a co-ordinated approach from the 
Local Authority in order to improve emotional wellbeing in its schools and 
education settings.  A clear strategy has been developed, beginning with a 
self-assessment, and this topic is now increasingly high-profile at All Saints’.   
A recent development is the hosting of some community courses during the 
Spring Term, based on your responses to the recent questionnaire.         
Please enrol on these as soon as possible ! 

FUNDING THE COST OF TRIPS AND VISITS 
Whenever the school organises a trip or visit for your children, it will always 
ask for a voluntary contribution, as we are not allowed to make a direct 
charge for activities which take place during the school day.  

However, if not all parents make a contribution, the trip runs at a loss and the 
school has to find the necessary funding from within its school budget.  When 
all trips for all year groups are taken into account, the overall “loss” at All 
Saints’ is several thousand pounds per year.  Whilst we understand the 
financial challenges faced by families, we would ask all parents who can 
afford it to contribute towards the cost of a school trip.  Please speak to Mrs 
Gaynor or Mrs Morton if you need any assistance in this regard. 


